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From the President 

Dear GLACUHO Family – 
It’s amazing how fast time flies. It feels like 

yesterday we were gathered for our annual meeting 
in Peoria, Illinois.  I want to thank AJ Lutz, John 
Biernbaum, and Western Illinois University for hosting 
an amazing conference.  The professional development 
and educational experience that was provided in Peoria 
truly helped to fulfill our goal of developing a strong 
region of housing professionals.

If I had to sum up what I see for the year 2015 
in GLACUHO it would be reflection, listening and 
planning.  As many are aware, GLACUHO has 
undertaken a strategic planning process.  This process 
will require the region to be open and honest.  We 
welcome and look forward to a breadth of voices. It is 
only through proper assessment that we will ensure the 
longevity and the health of this great association.  

In an effort to be transparent is it important for the region to understand how members of the strategic 
planning task force were selected.  Past presidents were consulted for recommendations and sitting tri-presidents 
selected the members.  The current members of the strategic planning task force are the following: Curtis Clark, 
Becky Figura, Robin Gagnow, Tina Horvath, Patricia Martinez, Shavonn Nowlin, Amanda Stonecipher, Jeff Shoup, 
Erin Taylor, and Nick Varner.  This group has been hard at work reviewing documents and preparing an assessment 
of committee members at Camp Tecumseh.  

Knowing that we cannot continue to make decisions based on our “gut” and need hard data to drive decision 
making, GLAUCHO launched the Climate Survey early in January.  I encourage all members of the region to 
complete this survey.

As we continue the forward movement, this year GLACUHO will offer a new professional development 
initiative to serve members. The Middle Level Institute (MLI) will take place June 15-16, 2015. If you are a middle 
level professional please consider this opportunity and find more information this edition of Trends.  This institute 
is an example of GLACUHO using data to drive decision making. I have no doubt MLI will be another outstanding 
opportunity for members of our region.  

I would also like to thank each of your for your continued support of GLACUHO and the dedication you show 
to continuous professional development and commitment to students.  Our region and association is as strong as 
we are because we have great professionals and institutions that see the value of GLACUHO and the positive impact 
of the on-campus experience. This coming year, we will continue GLACUHO’s long legacy of supporting and 
developing top notch housing professionals. If at any point you have questions or feedback, feel free to contact me at 
president@glacuho.org. 

Sincerely –  
Joshua D. Lawrie, Ph.D. 
GLACUHO President
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Board Member Spotlight  
BY EMILEE BRUNER  |  RIVERFRONT RESIDENCE HALL

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & MARKETING COMMITTEE

Meet Katie Bosio the Director of Residence Life at 
Kettering University and 2015 Conference Host. 
 
Katie Bosio has worked in Housing & Residence Life 
since 1998, when she began her tenure as an RA at Mesa 
State College (now Colorado Mesa University). Katie 
was also involved in RHA, IACURH and NACURH. 
She received her Master’s Degree in College Student 
Personnel from Western Illinois University in 2003. 
Katie’s professional experiences have taken her to both 
public and private institutions in Illinois, Mississippi, 
Michigan, Colorado and back to Michigan.  

How did you become involved with GLACUHO? 
I served on a committee from 2004-2006, returned to 

the region in 2011 and attended conferences. Kettering 
along with University of Michigan Flint and Riverfront 
Residence Hall, decided to bid for the GLACUHO 2015 
conference and I was asked to be the Chair.

What advice would you give someone looking to get 
more involved in GLACUHO? 
Join a committee, write a Trends Article, volunteer your 
time—either with something you have a skill set in or 
want to learn more about. Anything you do can help!

What are your goals as a Board of Directors member, 
and where would you like to see the organization go 
over the next year? 
My main goal is to oversee a successful conference 
where all attendees have a great learning experience and 
benefit from what they have learned, both professionally 
and personally. I would also love to show people 
how awesome Flint is and what amazing growth our 
campuses are experiencing.

What has been your greatest professional learning 
opportunity? 
My current position as Director of Residence Life has 
been amazing! I wear so many hats at Kettering and have 
been able to have multiple professional development 
opportunities because of supervisors who are very 
supportive and willing to embrace change for the 
betterment of the students. 
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Member Spotlight  
BY REXANN WHORTON  |  LAKE FOREST COLLEGE

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & MARKETING COMMITTEE

Matthew Juba is a House Coordinator at Earlham College

Why did you enter the housing profession and what keeps 
you in it? 

I entered the housing profession, purely on good timing and 
luck. I spent 5 semesters as an RA at SUNY Cortland and 
thought that higher education was an area I could see myself 
being successful. I was working in Toronto, Ontario as part 
of a student internship completing my bachelor’s degree. I 
had an interview for a temporary position at SUNY Oneonta, 
in upstate New York to be a Residence Hall Director to start 
immediately. I luckily got the job, fell in love with the work 
and spent 6.5 years in New York doing the job while working 
on my Master’s Degree part time. 

I stay in the field for the students. The most rewarding part 
of the job for me is to be able to leave an impression on the 
students. Jackie Robinson said “A life is not important except 
in the impact it has on others.” I go to work everyday with 
that quote in my mind. Leave a lasting impact on the students 
and those around me.

What accomplishment in the past year are you most proud 
of? 

Within the past year, I am proud to be more connected 
regionally in GLACUHO. Between joining a committee 
(Student Learning Outcomes), creating a Student Learning 
podcast series and being able to present at the regional 
conference this past November, I feel more connected to the 

region and making new connections with those around me.

Outside of housing what is a passion area of yours, and 
how do you find ways to bring it into the work that you do? 

Outside of housing, my passion area would have to be 
baseball. My background is sport management and I have 
worked in the baseball industry. Much like housing, the 
days are long and gruling but overall it is very enjoying 
and rewarding. Much like managing a baseball team, it 
is important to get to know those who work with you. 
Understanding the strengths of others around you and being 
able to yeild postive results and setting people up for success.

Can you tell us about a moment that you believe was really 
impactful in your career? 

There are moments in time that stay with you, well after 
they had past. Those moments help shape who we are as 
individuals and as professionals. One of those moments for 
me was when I left my last job and moved out to Indiana, 
only 18 months ago. I had spent my entire professional career 
at two different schools spearated by 25 miles in the Catskill 
Mountains of New York State. As I was leaving the school, the 
impact I left on others around me was noticable when people 
made an effort to come and say good bye. Former coworkers, 
faculty members, and former students all took the time; it 
was that sense of community and family that proved that my 
work reached more than just my area and my department. 
I knew that leaving was the best for me and my career but 
leaving the comfort and familiarty is a difficult decision for 
people to make. 

How do you bring new energy into the spring semester and 
prevent burnout as the year goes on?

I think it is important to constantly stay relevant and updated 
in the field. I would not allow for returning RAs to do the 
same program, multiple years. I challenged them to put a 
different spin on it, it would challenge them to keep working 
hard and to stay motivated. Therefore, I challenge myself to 
do the same thing. 

I think that preventing burnout is unavoidable for all us. 
Everyone shows symptoms of that at times. The question is 
how do you fight back and continue to find passion in the 
things that you love.
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Member Spotlight  
BY REXANN WHORTON  |  LAKE FOREST COLLEGE

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & MARKETING COMMITTEE

Mariann Weiss is a Community Director at Wright State 
University
Why did you enter the housing profession and what keeps 
you in it? 
I entered the housing profession because of my experiences as 
an RA.  I had great relationships with my residents and they 
made me aware of the impact I was having in their life.  That 
experience was so rewarding for me and I wanted to continue 
impacting students’ lives.  My RAs are what keeps me in 
housing.  I love working with them one on one and the seeing 
the dynamics they have together as a group.  

What accomplishment in the past year are you most proud 
of? 
My greatest accomplishment in the past year was finishing 
my Master’s degree and landing my first full-time housing 
position at Wright State University.  

Outside of housing what is a passion area of yours, and 
how do you find ways to bring it into the work that you do? 
I am passionate about health and wellness.  The last two years 
I have focused on physical wellness, but I am moving into the 
direction of emotional and mental wellness.  I incorporate 
stress management activities for my staff, we have walking 
one-on-ones when the weather is nice, and I stress to my 
staff the importance of taking a break and doing things for 
yourself to prevent burnout.  Learning more about mental 
wellness will help me better understand students that I am 
working with that have mental illnesses. 

Can you tell us about a moment that you believe was really 
impactful in your career? 
When I finished my Bachelor’s, the idea of grad school and 
housing was not in the plan.  It was the moment that our 
Director of Residence Life at the time encouraged me to apply 
for a graduate assistantship on our campus.  He mentioned 
something about it to me every day for two weeks until I 
seriously considered it.  He then told the Director supervising 
that assistantship that I was considering and he met with me 
to talk about the position and what I wanted for my future.  
After talking with both Directors and reflection, I decided to 
pursue student affairs and continue in housing.  

How do you bring new energy into the spring semester and 
prevent burnout as the year goes on? 
I take time off.  Seriously.  Now that I live at least three hours 
away from my family, I try to spend as much time with them 
as I can.  It also helps that my sister lives in West Palm Beach, 
Florida if I need to really get away.  I have also learned to 
better balance my time, therefore, I am not checking my 
email all night and on the weekends.  Create the boundaries 
necessary for you to function, and find ways to help you stick 
to them.  
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University Spotlight
Depaul University

SUBMITTED BY MEGAN HECKEL |  DEPAUL UNIVERSITY 

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & 
MARKETING COMMITTEE

Description of the Student Population
DePaul’s student population is an eclectic mix of students drawn to the University for its rigorous 

academic work, vibrant connection to the community of Chicago and ongoing efforts to sustain the 
Vincentian Mission hundreds of years after St. Vincent’s death. Most notably, many students engage in 
service in the city, constantly asking St. Vincent’s question: “what must be done?”

Using this question to guide their experience, affinity at DePaul exists in service. Large service 
days draw hundreds of students from different and diverse student groups to unite under the charge 
for service and community impact. Classrooms and co-curricular events consciously and intentionally 
build in conversations for students to gain a deepened meaning of what service and community 
contributions can look like for them. DePaul’s students are continuously questioning their own 
footprint they are leaving at DePaul and in Chicago and are eager to leave their community better for 
the next class of students. 

Description of Housing / Residential Life Department
DePaul has a split system, so that Housing Services manages more facility-related processes and 

policies (e.g., keys, move-in and move-out) and Residential Education manages more of the educative 
and developmental component to the residential student experience. Both departments function well 
on their own but have ongoing collaboration efforts to establish consistency and excellence in shared 
projects, procedures and events.

Interesting Facts about the Institution
• DePaul received the Higher Education Excellence in Diversity 

award from INSIGHT into Diversity magazine.  (2014)
• The Digital Cinema program ranked in the top 20 of film schools in the nation by The 

Hollywood Reporter. (2014)
• The DePaulia student newspaper won 15 awards from the Illinois College Press Association, 

including first place for General Excellence for a Weekly Big-School Newspaper. (2014)
• The largest Catholic university and the 12th largest private, not-for-profit university in the 

nation. (2013)
• Ranked No. 3 for best college cities in the U.S. by The Princeton Review in The Best 379 

Colleges. (2014)

Quick Facts:
Number of Enrolled Students: 24,414 
Number of Beds: 2,500
School Mascot: Blue Demon 
School Colors: Blue and Red 
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University Spotlight
Denison University  

Description of the Student Population
Denison boasts an incredibly diverse student population. The class of 2018 is comprised of 20% 

first-generation college students and 36% multicultural students. 79% of students in the class of 2018 
are from outside the state of Ohio, representing 50 U.S states and territories and 37 foreign countries. 
Their average ACT score is 28 and their average SAT score is 1285. Denison students are driven, 
involved and truly passionate learners.

Description of Housing / Residential Life Department
Denison is a 100% residential campus during all four years of the student experience. Students 

live as a cohort, transitioning from one quad to the next as they progress through their experience. 
Residential Education employs 80 student staff members including Resident Assistants and Head 
Residents, 4 Assistant Directors and residential Sustainability Fellows. 

Denison Residential Education comprises many housing options including small former-
fraternity houses, large traditional corridor-style residence halls, apartments, suites and more. Students 
are able to choose the experience they desire during the yearly housing lottery. 

Interesting Facts about the Institution
This year alone, Denison is providing from its own resources more than $52 million in grants and 

scholarships. Fully 97% of Denison’s students receive need-based financial aid or merit-based academic 
scholarships funded by Denison, and many students receive both forms of support.

Founded in 1831, Denison is one of the earliest colleges to be established in the old “Northwest 
Territory,” west of the Allegheny Mountains and north of the Ohio River.

In 1977, a group of students and a biology professor at Denison, began an experiment to 
create an agriculturally based, self-reliant, democratic community. This group became known as the 
‘Homesteaders’. Today, the Homestead is a living-learning experience unique among American colleges 
and universities. It is a student-run intentional community with a focus on ecological sustainability. The 
cabins rely mostly on solar power, have composting toilets and house about 12 students each semester 
who live and work together. 

SUBMITTED BY CARIANNE MENG  |  DENISON UNIVERSITY 

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & 
MARKETING COMMITTEE

Quick Facts:
Number of Enrolled Students: 2,100
Number of Beds: 2,191
School Mascot: Big Red 
School Colors: Red, White
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Over the course of your professional career, hopefully spent in the GLACUHO region, you’ll hear 
the many great stories and experiences held at Camp Tecumseh, or as you’ll soon know it, Camp T. The 
following are a few tips and expectations to consider as you prepare for your journey to Camp T. 

I’m sleeping in what? One should know that the overnight arrangements include cabins housing 
multiple bunk beds. Cabins will be specified as Gender Neutral, Women and Men, to accommodate any 
and all preferences for sleeping arrangements. 
A suitcase or duffle bag? You truly are at camp for 24-hours, unless you are participating in PDI or a 
member of the Board. Pack lightly as a single change of clothes will do just fine. 

What should I know as I stuff my reusable bag as I run toward our Housing van? Items to 
consider…a pillow, blanket, flash light, toiletries, shower shoes, a towel, administrative tools (i.e. 
laptop, writing utensils, paper), your business cards, a sweater or hoodie, any chargers, snacks and an 
umbrella (to be safe). No one knows you better than yourself, pack to your liking based on how cold 
you may get. 

Will I have to make my own meals? Though you will have some tough choices on what cereal or salad 
dressing to choose from, Camp T staff does a great job of keeping us fed during our stay. You will be 
asked for any dietary needs during registration, so please be sure to provide any information that will be 
helpful to the staff and GLACUHO Board.
I don’t know about you, but 24 hours is a long time to be in meetings! There will be a lot of time to 
network, work on committee tasks, kick-back and relax, as well as reconnect with familiar faces. Though 
you will spend a lot of Sunday and Monday morning in committee meetings, there are built in times 
to unwind. Sunday evening is typically spent as a social/networking opportunity. Board games, a rock 
climbing wall, stories and laughter will fill the main cabin before you know it! 
Remember to disconnect! While at Camp T, one should stay on the grounds for the duration of the 
retreat. Working on campus related tasks (that can wait), playing Trivia Crack, or Tweeting during 
meetings take away from your experience and will distract someone else, even if you think no one else is 
observing. Make a friend! 
Have fun! The goal of the retreat is to ultimately provide our knowledge and expertise back to the 
region. Whether your experience at camp has been an extended stay or this is your first time, your voice 
and outlook matters.  

The hope was to provide some insight on what to expect in a simple article to help with our first time camp 
goers and remind our yearly February campers of our time together. 

(Re)Connect, provide insight, pack well and enjoy your time!

How to: Camp T(ecumseh)
BY MOE SAMAD |   SOUTHERN ILL INOIS UNIVERSITY EDWARDSVILLE

BROUGHT TO YOU BY THE COMMUNICATIONS AND MARKETING COMMITTEE
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LLC Leadership and Assessment in GLACUHO 

BY EL INA SAVOIE |  SOUTHERN ILL INOIS UNIVERSITY CARBONDALE

    ALANDIS PHILL IPS |  NORTHERN ILL INOIS UNIVERSITY

From institution to institution there are 
a myriad of similarities and differences 
between the way Living Learning 

Communities (LLCs) are organized, overseen, and 
assessed. Often times what works for one institution 
will not be as effective at another, however, it is 
important to reevaluate our programs in order to ensure 
a quality experience for our students. We researched 
LLC programs at Northern Illinois University, 
Southern Illinois University Carbondale, University 
of Illinois Urbana-Champaign, The Ohio State, and 
Indiana University-Purdue University Indianapolis 
to provide some insight to institutions who are 
currently struggling, looking to make changes, or for 
benchmarking purposes. 

LLC Leadership
At The Ohio State (OSU), LLC programming and 

initiatives are led by the hall directors, or full time staff 
members, who collaborate with resident assistants, or 
live-in student-staff in the community. They provide 
multiple contact opportunities each month for staff 
and residents to maintain positive relationships with 
one another which includes a monthly newsletter 

highlighting what is going on in the LLC, upcoming 
trips, and campus resources. Collaboration with faculty 
has served as a key tool for setting outcomes for the 
communities which are reassessed annually to ensure 
they are meeting the needs of the residents. Southern 
Illinois University Carbondale relies on the professional 
hall staff to establish the LLC as they see appropriate, 
collaborating with the RAs, faculty and staff members to 
create a quality living-learning experience for residents. 
Residence Life Staff at Northern Illinois University 
work closely with their live-in staff members and 
paraprofessional staff members referred to as “House 
Leaders” to oversee daily operations in their respective 
LLC’s. NIU has taken a partnership approach with 
academic affairs to ensure that the LLC’s are positively 
impacting retention, enhancing student career success, 
and making sure that LLC residents are collaborating 
with the campus community to foster healthy academic 
partnerships outside of the classroom. IUPUI’s residence 
life has a more hands on approach when it comes to the 
overall management of their Learning Communities, 
which are referred to as Residential Based Learning 
Communities. These RBLC’s are directly overseen by 
their Assistant Director for Academic Initiatives and 
their Residence Coordinators who are full-time live in 
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professionals. Hiring Resident Advisors who are in the 
specific major of the RBLC they oversee is beneficial to 
IUPUI’s system. 

LLC Assessment 
OSU utilizes surveys for all students on campus 

with specialized questions for students in each LLC to 
demonstrate the value and worth of the LLC structure 
Resident assistants are required to have one on one 
meetings with each resident in their community which 
helps validate the experience residents are getting in 
their time in the LLC. SIU has utilized a few different 
assessment tools over the past few years, such as focus 
groups and surveys depending on what information 
is desired. House/floor surveys have specific questions 
for the LLCs to streamline assessment from the 
resident perspective pertaining to the educational and 
professional experiences gained living in the community. 
NIU uses the Educational Benchmarking Inc. (EBI) 
which is a survey tool used to assess the effectiveness 
of LLCs at its institution along with comparative data 
from institutions in its Carnegie class. A few questions 
that were surveyed through the EBI were “What did you 
learn by participating in a living learning community”, 
“How can NIU improve your living learning 
community”, and “What topics would like for your 
House Leader to cover during the semester.” 

Best Practices
Through research of various GLACUHO 

institutions, some best practices were compiled. 
Northern Illinois University suggested finding 
alternative ways for students to be involved in LLCs that 
are in halls that are more expensive or to create faculty-
led book clubs or tie residents to a common reading 
series. They also provide residence hall undergraduate 
internships for students and hire LLC internship 
coordinator. Lastly, NIU suggests that Living Learning 
Communities develop alumni networking events 
with the intent of students forming mentor/mentee 
relationships. 

IUPUI suggests their RBLCs can thrive by 
networking with peers who share similar interests and 
classes and by getting residents to seek out leadership 
opportunities available on campus. Suggestions IUPUI 
has for students involved in their RBLCs include being 
able to demonstrate transferable skills developed while 
participating in academic learning communities and 
being able to identify resources necessary for academic 
support. OSU strives to create a legacy within their LLCs 
in which students speak highly of their experience and 
involvement and, ultimately, do not want to leave the 
communities at the end of a semester or year. Hosting 
a large off-campus kick-off at the beginning of the year 
establishes connections and relationships amongst 
members of LLCs right away, helping form a true 
identity within the large institution. 

A special thank you to SIU, NIU, OSU, IUPUI, and 
U of I for their help in providing information for our 
research! 
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“I was forced to be in church when the door 
was open.” She associated church with “old people, 
bad music, and ‘fire, brimstone, and Hell.’” When her 
parents dropped her off at college, her father told her, 
“Remember how you were raised.”  She felt a newfound 
freedom.

At the 2014 GLACUHO conference in Peoria, 
Illinois, Dr. Christy Moran-Craft visited the place of her 
alma mater, Bradley University, and explored whether 
spirituality and religion in campus housing is a blessing 
or curse as the current contemporary issue expert.  The 
presentation was honest, frank, and forthright – and Dr. 
Moran-Craft truly made the general session interesting 
and relatable with her own personal anecdotes of her 
struggles and successes with spirituality during her 
time in college.  Connecting her stories with research 
and data, the audience came away understanding that 
religion and spirituality is not necessarily a blessing 
or a curse, but it is part of our students’ every lives.  It 
warrants our attention. It is part of our jobs.

One could argue that it is simply not appropriate 
for us or our student staff to speak about religion, that 
a student’s religious décor in a residence hall room may 
cause problems with roommates or floormates, or that 
as professionals, we don’t necessarily have a place in the 
conversation.  Dr. Craft, however, suggests that resident 

assistants be able to express themselves appropriately; 
most importantly, this means our RAs don’t use their 
positions for the advancement of their personal beliefs, 
such as using bulletin boards for messaging or floor 
meetings for captive audiences.  A student’s room décor 
or ability to assemble for prayer or religious service 
should not be problematic, but rather regulated by 
building or school policy surrounding it.

Reading journal articles, holding interfaith forums 
and opportunities for collaboration, and encouraging 
students to journal in order to reflect on their 
experiences surrounding religion and spirituality may 
promote an honest, open dialogue and foster a healthy 
community built on understanding each other.  Dr. 
Craft highlighted an idea by Dr. Robert Nash that “we’re 
hidden educators.” As professionals in the university 
environment, we have opportunities and the resources 
to create opportunities to moderate meaningful 
conversations, to confront assumptions (“ours and 
others’”), and to be or to find authentic mentors for our 
students.

Spirituality and religion on campus is neither a 
blessing nor a curse.  It is a trove of opportunity to learn, 
to connect, and to grow. “If we don’t go deeper, we’ll 
make things worse.”

Contemporary Issue Expert

BY LAURA WILLAMS |   LAKE FOREST COLLEGE

BROUGHT TO YOU BY THE PROGRAMING AND DEVELOPMENT COMMITTEE 
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Happiness:  Maximizing Your Potential  and the 
Potential  of Others
BY L ISA MINDENHALL  |  THE OHIO STATE UNIVERSITY 

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & MARKETING COMMITTEE

It’s a general rule in life that any time you walk 
into a presentation where “Happy” by Pharrell 
is playing, it is going to be a positive experience. 

Happiness: Maximizing Your Potential and the Potential 
of Others at the 2014 GLACUHO Annual Conference 
certainly did not disappoint. 

 Dan Barker from Northwestern University took 
the next hour to speak about how positive psychology 
research can help staff and students maximize their 
own potential, as well as the potential of others around 
them. Much of the presentation was based on the 
documentary “Happy” (available on Netflix), as well as a 
TED talk, the Happiness Advantage. 

 When looking at happiness, Barker noted that 
research has shown happiness is 50% genetic, 10% 
due to circumstances, and 40% intentional behavior. 
Of the three inputs into happiness, we have control 
over the third input, intentional behavior. Much of 
the research on positive psychology and happiness 
has focused on how people can maximize the 40% 
they have control over. This includes whether a person 
is intrinsically motivated or extrinsically motivated. 
Intrinsically motivated individuals are generally happier 
and focus on personal growth and an inherent desire to 
help. Extrinsically motivated individuals are typically 
less happy and more focused on status, image and 
money.  

Maximizing the 40 percent also brings up the 
concept of flow. While we might not know what this 
means immediately, there is no doubt that most of us 
have experienced “flow” before. If you have ever found 
yourself working on something and the next thing you 
know four hours has passed, you are in a state of “flow”. 
Research has shown that people who experience flow 
regularly are happier than those who do not, which 
makes perfectly good sense. Finding your fit in a job or 
career can help you to achieve this regular state of flow, 
especially if the job or career is connected to skills or 
strengths you possess.

 So how can you begin working on maximizing 
that 40 percent? Barker provided a worksheet that 
focuses on the concept of flow, and this focuses on 

reflecting on times when you find yourself totally 
involved with what you were doing. This worksheet 
can be found on the GLACUHO website (http://
www.glacuho.org/general/custom.asp?page=2014_
Sessions&DGPCrSrt=&DGPCrPg=1). When thinking 
of happiness, the piece from the presentation that stuck 
with me was focusing on what we have control over and 
taking time to actually consider what we are grateful for 
and what makes us happy.

The final piece of the presentation focused on 
how we as student affairs professionals can work on 
maximizing the happiness of those around us. Much 
of this also focused on positive psychology and a 
strengths-based approach to working with student staff 
and colleagues. The TED talk, Happiness Advantage, 
hits on this concept and Gallup has done a large amount 
of research on how we can manage/supervise using 
strengths. 

Barker also talked about the Four A’s that can help 
maximize the 40 percent of happiness we can control:

1. Avoid unnecessary stress. 
2. Alter the stressor.
3. Adapt to the stressor.
4. Accept the stressor.
The Four A’s are important to consider not only 

in our own work, but also when we are working with 
students or student staff. How are we using these 
concepts when talking to students? Are we teaching our 
students (or ourselves) to avoid unnecessary stress, also 
known as learning to say no? 

Finally, this presentation really allowed participants 
to reflect on happiness and practicing some mindfulness 
in the middle of a busy conference and season. I 
encourage you all to take a peek at the documentary and 
TED talk, as well as the materials from the presentation 
on the GLACUHO website. As we always seem to wrap 
up one semester and start the next one, take some time 
to reflect and find what leads to your stat of flow. What 
makes you happy? What are you grateful for? 



20  | Trends Winter 2015

ReCapping Glow-CUHO Run at the Annual 
Conference 
BY CAITL IN K IRCHNER  |  ELMHURST COLLEGE 

If you were out and about on Sunday night after the opening GLACUHO social, you may have noticed about 
30 people bundled up running toward or along the river.  You probably noticed them because they were sporting 
neon and matching glowing accessories.  Maybe you were jealous of their fun glowing glasses, or maybe you had 
already snagged a pair from the Glow-CUHO table at the social. 

All of those roughly 30 people were the participants of the Health and Wellness Committee’s second annual 
GLACUHO conference 5K,Glow-CUHO.  This free event is the product of some committee members’ passion for 
running and a lot of hard work and planning.  Hundreds of glow sticks, dozens of balloons, hours of phone calls, 
emails and a few excursions for glowing bracelets all came together for an event more than twice as big as 2013’s 
run.

The route was guided through Peoria toward the river and along the waterfront for a unique tour of our 
host city.  Glow-CUHO 2014 was a success with 27 finishers.  There were even a few for whom this was their first 
5K! Congratulations to all the finishers and thank you for being the most important part of this event! Every step 
contributes to building healthy habits a commitment to your own health and well-being and we hope that your 
wellness journey continues beyond the 5K, in big and small ways.
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Notorious BIG: “Mo Money Mo Problems” 

BY JEREMY ALEXANDER |  EASTERN ILL INOIS UNIVERSITY 

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & MARKETING COMMITTEE

The conference session Notorious BIG: “Mo 
Money Mo Problems” presented by Mathew 
Bierman, University Budget Director at 

Western Illinois University and Amanda Stonecipher, 
Vice Chancellor for Retention & Student Services at 
Indiana University Southeast.  The session title was a 
playful reference to the 1997 hit song “Mo Money Mo 
Problems” by the late Christopher Wallace commonly 
known as the Notorious B.I.G.  The song holds a truthful 
nugget implying that more money equates to more 
problems.  

This session was a part of the Mid-Level Track 
at the Annual Conference and as the name suggested 
focused on budgeting and finance.   

The presenters started out the session covering 
basic financial vocabulary and definitions, they were 
aware that not everyone would know the lingo.   The 
overall jargon does not change but rather the people 
around the table. Because of the change in people, 
we need to be conscious that people might lack the 
required knowledge.  Some of the terms introduced and 
discussed were: 
• Auxiliary – An organization that is only allowed 

to spend the revenue that they generate.  There are 
open and closed auxiliaries. You might have to pay 
to play on the campus.  Charges or taxed on revenue 
to pay for the services that we use at the university.  

• State Appropriation – Money allocated to a 
university from the state 

• Income Fund – This includes moneys generated at 
the University level for Tuition and Fees

• Surplus – A situation in which income exceeds 
expenditures.

• Deficit – The amount by which expenses exceed 
income or costs outstrip revenues. 

• Reserves – Monies set aside for future capital 
projects.  Some systems these have very defined use, 
ways we can use, or how much we can keep

• Fixed Costs – cost that does not change with an 
increase or decrease in the amount of goods or 
services produced.

• Variable Costs – costs are those costs that vary on 
a number of factors.  We will need to be able to 
understand the impact of these on the budget for the 
organization.  

• Current Funds (Operation Budget) – A budget of 
the estimated incoming and expenditures included 
in the operations of the day to day activities 

• Capital Budget – Budget of the estimated resources 
and expenditures required to support major one 
time acquisitions, renovations or constructions

• Capital Items – large equipment
• Bonds – Loans issued to the public for purchase, 

construction, or renovations of capital.  Depends of 
the type of institution, where it is from an individual 
institution or a part of a system.  For privates it’s also 
different 
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• Debt Services (Liability) – Bonds that are still owed 

to the bond owners items
• Depreciating Items – Items that lose their value as 

they age. Examples would be furniture, vehicles and 
computers

• Forecasting – A prediction or estimate of the 
number of students that will occupy the residence 
halls. Based on historical information, enrollment 
trends, admissions information.

While this is not an exhaustive list of all the 
financial terms, these provided a foundation for the rest 
of the presentation.  The presenters recognized that not 
all members of the audience have budgetary control in 
their current positions.  However, they said we could 
speak with those on our campus who do have budgetary 
control to educate us about the important things on 
our campuses.  Now that we have some of the basic 
terminology, we can start the budgeting process.  

At the beginning of the budgeting process, it is 
important that we examine and set departmental goals 
and priorities.  We need to speak with and possibly 
educate our financial coordinators about residence 
life so they understand the importance of items.  
There might be those already filling this role in your 
department but it might fall to you.  This is important 
as not all of them are coming in from a student affairs 
perspective.  We need to build their trust so they can 
articulate on our behalf to those that might have more 
budgetary control.  There will be times we might be 
invited to the table as the planning is occurring but there 
are times we are not, so it is important that we arm our 
advocate with the information to represent our needs 
effectively.   

It is also important to evaluate current programs.  
We are usually really good at coming up with new 
programs and ideas.  However, we are sometimes slow 
to part with programs or initiatives that are not working.  

We have limited resources and in some cases, rates and 
fees that are used to fund these programs are set for 
the next academic or fiscal year early in the previous 
year.  We need to take the long view in the evaluation of 
programs and categorizing whether they are a want or a 
need.  In some cases, rates are set for multiple years and 
this exercise might be even more important.  

Our presenters explained that it is usually the 
nature of finance people to be quite conservative when 
they are trying to estimate revenues.   For most, revenue 
is directly related to the number of students we have in 
our facilities and we normally estimate our revenues 
on being 100% full but rather at some point around 
90%.  There are also times that financial controllers 
will go through an exercise to stress test the budget by 
withholding a percentage of the budget.  Other things 
that have budgetary impact that have to be considered 
are salary or wage increases, room and board rates, 
and expenses.  These expenses can include the business 
operations of the department, residence life programs 
and facility maintenance.  Each can have significant 
impact on a budget.

Another important component of developing a 
budget is the act of forecasting.  There are a number 
of variables to be considered when forecasting.  The 
K12 enrollment trends provides insights regarding the 
possible size of an incoming class.  Your occupancy 
history, residence requirements and retention efforts 
also should be used in your forecasting.    Even academic 
program changes can have an impact and should be 
considered.  

Amanda and Matt provided some great insights 
during their presentation about the general budgeting 
process.  They said while we all might not have 
budgetary control it is important for us to have an 
understanding of all the factors that go into the budget 
so we can effectively tell our stories and make stronger 
cases for programs and initiatives.
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The 2014 GLACUHO conference in Peoria was my second 
consecutive conference in which I had the privilege to present. 
It has been a great opportunity for me to share a myriad of best 
practices, while obtaining and hearing meaningful conversations 
from our colleagues. The last two years I have look forward in 
attending GLACUHO because the conference has been a positive 
aspect in my professional career. In addition, Quiana Stone, 
from the Programming and Development Committee, was my 
pre-conference liaison for the second time. She has been a great 
advisor and has provided to me a wealth of knowledge. 

The last two years has been a luxury working with my 
peers and presenting to a wide spectrum of program attendees. 
GLACUHO continues to provide me an unprecedented 
profession development forum and enables me to reacquaint 
myself with past colleagues.  I look forward in continuing my 
service to GLACUHO, participating in future conferences, and 
networking with many of our colleagues.
Jose A. Marroquin | National Louis University

An expert, what a scary notion!  I remember the moment 
when my faculty advisor told me that through the dissertation 
writing process I would become an expert in my chosen topical 
area.  For me, this was an overwhelming feeling.  After the many 
hours that quickly turned into months I spent transcribing, 
reading, organizing, and categorizing the 16 interviews I 
conducted, I became one with my research and the title of expert 
felt more natural.  Reflecting upon the year and a half I spent 
completely focused on my research, conducting my own research 
study was a unique experience that has continued to shape how 
I view and interpret scholarly research.  Although I am unsure if 
I will continue to conduct my own research in the future, I know 
that I have a solid foundation of skills and knowledge that will be 
beneficial throughout my career in student affairs.

Research doesn’t need to be as long and involved as 
a dissertation, but is done through our daily observations, 
discussions, and interactions with others.  If you are interested 
in learning more about something, anything, conduct a research 
project.  Find a colleague that has a similar interest and combine 

your efforts to dig a little deeper.  Since conducting my own research, I have a plethora of different topics to share 
with others through presentations and articles.  At the last GLACUHO conference, I combined my research findings 
with a fellow PhD colleague who researched a similar topic.  Although our research was done in two very different 
ways (his quantitative, mine qualitative) we still were able to find common themes and important recommendations 
based on our findings for housing staff.  Anytime I revisit my research, I have the opportunity to share the stories 
and experiences of my subjects and translate that into practical applications for student affairs professionals.  The 
next time you inquire about something, dig a little deeper, do some research, and take the risk to become an expert.  
You might just embrace this role as I did and learn not only about your research, but also yourself.
Kelly L. Thacker | Indiana University 

reflections from program presenters
BY DAN CHOU |  FERRIS STATE UNIVERSITY

  MOE SAMAD |  SOUTHERN ILL INOIS UNIVERSITY EDWARDSVILLE

BROUGHT TO YOU BY THE COMMUNICATIONS COMMITTEE & MARKETING COMMITTEE
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reflections from program presenters

As a graduate student, I was initially a bit nervous to present 
to professionals from within our region, most of whom I hadn’t 
been able to meet yet. I found though, after presenting my first 
session, that many professionals in the GLACUHO region 
were not only interested in hearing what I had to say, but also 
inquisitive, thoughtful, and affirming. In all of the educational 
sessions I attended or presented, there was excellent dialogue, 
great questions, and I feel that, even as a presenter, I walked away 
from the sessions having learned something important to inform 
my professional practice.
Karl Turnlund |Miami University

I moved out to the Midwest at the end of 2014 to start a 
new role as a Community Director at Michigan State University. 
I had several goals in mind for acclimating to a new position, 
institution, and region. As I began to get acclimated to my role 
one of my colleagues invited me to be a part of a group that 
was putting together a presentation proposal for GLACUHO.  I 
jumped at the opportunity to get to know others in the region 
and experience planning and implementing a presentation with a 
large group.

 While I am not new to presenting at regional conferences, 
I am new to collaborating with a group of  five people. Our 
weekly/bi-weekly video conference meetings not only became 
an opportunity for an interchange of ideas and stimulating 
conversation, but also a great avenue for me to start building 
a rapport and professional network with my peers. As we 
reviewed and shared our thoughts on Joan B. Hirt’s “Where You 
Work Matters”, and compared our findings with our personal 
career-paths, I found myself learning a great deal about my 
co-presenters and their respective journeys. With multiple 

individuals willing to split up the responsibilities on the project, submitting a proposal was surprisingly easy. By the 
time the actual conference rolled around, my team was excited to share information, well-prepared, and even had a 
few inside jokes.

 There have been so many times when I have been thankful for an article or a presentation that particularly 
spoke to my needs, interests, and areas of growth. Presenting at conferences is a great way to think critically about 
the work we have done while contributing to the field of higher education and student affairs. For me, GLACUHO’s 
conference came at the perfect time, and I left feeling invigorated, inspired, and re-energized.
Christie Anglade | Michigan State University
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You do not have to be 
an avid writer, just 

someone passionate 
and willing to share 
your experiences in 

Student Affairs. 
 

Find out how to 
submit articles and 

make a difference in 
the GLACUHO region! 

 
for more info, contact 

trends@glacuho.org 
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spotlight on excellence - GLACUHO’s 2014 Award Winners

DR. JOHN E. “JACK” COLLINS 
DISTINGUISHED SERVICE 
AWARD
Patricia A.R. Martinez
Northern Illinois University

This award is the highest honor awarded in the region. 
It is presented to an individual who has served a 
minimum of 10 years in the housing profession and 
has contributed significantly to the development of the 
regional and/or national organization through active 
membership in and significant contributions to the 
mission, vision, and goals of GLACUHO, ACUHO-I, 
or other housing organizations.

GLACUHO SERVICE AWARD
Spencer Giese
The Ohio State University

This award is presented to a GLACUHO member 
who has personally contributed to the region through 
Active membership in and significant contributions 
to the mission, vision, and goals of GLACUHO, 
ACUHO-I, or other housing organizations.

OUTSTANDING NEW 
PROFESSIONAL AWARDS
Moe Samad
(Ohio Recipient)
The Ohio State University 

Hilda Rojas-Duarte
(Illinois Recipient)
Illinois Institute of Technology

Ryan Bye
(Indiana Recipient)
Valparaiso University

Each state within the association has the ability to 
nominate and select a new professional that has been 
working within the field for less than four years and 
has made outstanding contributions to their campus 
community and to the GLACUHO association as the 
recipient of this award.

OUTSTANDING GRADUATE 
STUDENT AWARDS
Stormy Walker
(Ohio Recipient)
Bowling Green State University

Emily Borra
(Indiana Recipient) 
Indiana University Bloomington

Each state within the association can nominate a 
graduate student currently enrolled in a student affairs/
higher education Masters degree program has made 
outstanding contributions to their area of study and the 
region. 
OUTSTANDING FACILITIES 
MANAGER AWARD 
Tim Heneghan 
Northwestern University
 
This award is presented to an individual whose job 
responsibilities are focused on housing facilities and 
has demonstrated excellent job performance, creativity 
and innovation, and connectedness to student needs.

OUTSTANDING INNOVATION 
IN FACILITIES AWARD
Josh Skillman
Indiana University-Purdue University Indianapolis

This award is given by the Facilities and Operations 
Committee to one institution in the GLACUHO region 
that has implemented an innovative program related to 
residential facilities within the past year.

OUTSTANDING PROJECT 
AWARD
R-LEAD Program
The Ohio State University

This award is presented to recognize and share an 
outstanding project developed by a GLACUHO 
institution and implemented during the previous 
academic year (8/1-7/31) for its residence hall 
community.

OUTSTANDING 
COMMITMENT TO 
SUSTAINABILITY AWARD
Knox College

This award is given to a GLACUHO institution 
or individual that has implemented an innovative 
approach to enhancing sustainability awareness, 
understanding, and education on their campus within 
the past academic year.
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spotlight on excellence - GLACUHO’s 2014 Award Winners
OUTSTANDING 
COMMITMENT TO 
ACADEMICS AWARD
Northwestern University

This award is given to a GLACUHO institution 
or individual that has implemented an innovative 
approach to enhancing academics, understanding, and 
education in campus housing within the past academic 
year. 

OUTSTANDING 
COMMITMENT TO CAMPUS 
SAFETY 
Augustana College

This award recognizes a member school that has 
implemented an innovative approach to campus safety 
training within the past academic year.

OUTSTANDING 
COMMITMENT TO DIVERSITY 
Eastern Illinois University

This award is presented annually. It is given to an 
institution or individual in the GLACUHO region that 
has implemented an innovative approach to enhance 
diversity awareness, understanding and education on 
their campus.

TRENDS NEWS MAGAZINE 
ARTICLE OF THE YEAR
Occupational Stress and Burnout in 
Paraprofessionals
by Kelsey Cripe, Jody Stone & Dr. Dena Kneiss
Eastern Illinois University

The winning article will be selected by the awards 
committee, headed by the Past-President. Nominations 
will not be necessary; rather it will be the work of 
the committee to review issues of Trends from the 
previous year to select the winning article.

GLACUHO PRESIDENT’S 
AWARDS
Institutional Involvement Award  
Indiana University Bloomington
Northwestern University

GLACUHO CASE STUDY 
COMPETITION WINNERS
Full-Time Professionals: 

Monique Harmon
Eastern Illinois University
Amy Fitzjarrald
Illinois State University

Graduate Students:
Caitlin Quillen
Lucie Blauvelt
Ball State University

GLASS AWARD
White Privilege: What It Is, What It Isn’t, and How 
to Help Students Understand

Tiffany Gonzales
Northwestern University
Shandee Ewert
Loyola University Chicago

GLACUHO 2014 TOP TEN 
PROGRAM AWARDS
Luke Ahrens and Nick Aylward: Surviving the 
Grad School Apocalypse:  Aten Step Survival Guide 
to Graduation, Job Searching and Life as a New 
Professional

John Biernbaum: Exploring Individual Community 
Development/ Involvement for the Young Professional

Sara Dickey and Josh Skillman: Putting Lipstick on 
a Pig: The Highs and Lows of Partial Renovations in 
Aging Facilities

Dexter Earney: Microsoft Marketing Magic

Tina Horvath and Justin Schuch: Processing and 
Debriefing: #ThingsNotLearnedInGradSchool

Paul Hubinsky, Grant Walters, Patricia Martinez, 
and Stacy Oliver Sikorski: Res Talks

Christina Lorge-Grover and Mark Beckwith: The 
Drill

Josh Skillman: Housing Operations: The Unsung 
Heroes of Housing & Residence Life

Sarah Waters: A Seat at the table: Preparing for a 
Campus Construction Project
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